
 
Minutes of the Jasper Community Arts Commission 

City of Jasper, Indiana 
May 4, 2010 

 
The regular meeting of the Jasper Community Arts Commission was called to order at 4:47 p.m. on 
Tuesday, May 4, 2010, at the Jasper Arts Center.   Roll call was held with the following Commission 
Members Present:  Mike Jones, Pat Thyen, Gary Moeller, Robin Norris, Nanette Parsons and Mickey 
Seger.  Commission Members Absent: Greg Stoner, Sherry Monesmith, Norma Kreilein, Kendall 
Martin and Don Weisheit.  Staff Members Present:  Kit Miracle, Amy Laakman, Karen Grewe, Dalesse 
Bowles and Doreen Lechner.   Regional Services Coordinator:  Lisa McSpadden.   City Attorney:  
Sandy Hemmerlein.   The Pledge of Allegiance was recited. 
  
APPROVAL OF MINUTES 
Gary Moeller moved to approve the minutes of the April 6, 2010 meeting.  Robin Norris seconded.  
Motion passed 6-0.  Pat Thyen moved to approve the minutes of the special meeting held on April 23, 
2010.  Nanette Parsons seconded.  Motion passed 6-0. 
 

City Financial Statement 
Pat Thyen moved to approve the claims and financial statement as presented.  Robin Norris seconded.  
Motion passed 6-0. 
 
PUBLIC BUSINESS 
 
COMMITTEE REPORTS 

 
Director’s Report/Performing Arts 
Kit reported. 

 We had two outstanding performances in April.  Kevin Spencer outsold expectations.  He also 
performed at the schools and the hospital.  American Big Band brought in lots of great comments.  
These were two good performances to end the season. 

 Kit mailed a letter to the IAC informing them of JCAC’s decision to get out of the regional 
partnership and to let them know we will reconsider for next year.  It is no longer economically 
feasible and our goals are not quite aligned anymore. Lisa’s contract will end at the end of June, 
2010.  Our responsibilities will be to panel the FY 2011 grants, evaluate them, and send them to 
the IAC. 

 Larry Gatlin and the Gatlin Brothers want to give only 10% commission on the sale of 
merchandise at the December performance instead of the standard 20% to JCAC.  Discussion 
followed.  Mike Jones moved to allow the 10% commission on the sale of merchandise for the 
Gatlin Brothers performance.  Gary Moeller seconded.  Motion passed 6-0. 

 Kit has been looking at billboards as a new marketing tool.  She has contacted Lamar 
Advertising.  She is requesting billboards for August, September and the first week of October for 
the opening of the season.  Three vinyl billboards, Hwy 231 north and Hwy 231 south and Hwy 
162, can be rented for $2550.00. Discussion followed regarding the advertising budget and other 
media advertising costs.  Gary Moeller moved to enter into a commercial agreement for 
billboards.  Nanette Parsons seconded.  Motion passed 6-0. 

 
Building and Structure Report 
Doreen reported. 

 A few months ago the Board gave Doreen the authority to seek quotes for carpet replacement.  
Doreen asked for requests for proposals this time because there is so much variance.  She 
asked for better and best scenario and carpet removal and baseboards.  The front office will get 
a pad.  The gallery and hall does not get a pad.  All the carpets are Shaw brand and commercial 
grade.   

 



 

Company RFP Faxed Quote A Quote B Alternate 
(removal) 

Notes 
 

Boeckman’s 
Furniture & 
Carpet 

4/16/10    Unable to work 
within time 
frame 

Carpet 
Warehouse 

4/16/10    Did not submit 
by deadline 

Englert’s Home 
Comfort Center 

4/16/10 Fame & 
Fortune 
$11,301.70 
upcharge for 
carpet cove 
base $150.00 

Change in 
Attitude 
$10,404.77 
Upcharge for 
carpet cove 
base $150.00 

Included Black, brown, 
gray tones 

Knies Floor & 
Wall Covering 

4/16/10 Shaw 
$11,789.00 
carpet cove 
base included 
in price 

 Included  

 Doreen is asking permission to take the quotes under advisement.   Mike Jones moved to take 
the quotes under advisement.  Pat Thyen seconded.  Motion passed 6-0.   

 Carpet samples will be brought to a future meeting. 
 
Education Report 
Kit reported. 

 Kit and Donna attended the school board meeting.  Kit advocated for the arts.  The school board 
is cutting back to one performance per child for the next school year.  This is a budgetary 
decision.   

 
Visual Arts Report 
Amy reported. 

 The  Chun Arthur Wang exhibit was well received.  People thought it was quite beautiful. 

 Workshops went over well. 

 The Artventures fliers are going out. 

 The portfolio review is wrapping up. The visual arts committee will be doing the selection on the 
last Wednesday of the month.  

 The Juried Art Show call for artists has gone out.   

 The postcard project is similar to the shoe project.  People will be invited to complete the blank 
side of the card with a drawing, painting, etc. of how art has been a part of their life.  There will be 
a community wide display of the cards at The Jasper Art Center. 

 The current exhibit is Anissa Lewis.  She invited the board to view the exhibit. 
 

Project Coordinator Report 
Dalesse reported. 

 This is the first time we have had to use the rain date for Chalk Walk.  We have some volunteers 
who are unable to make the rain date.  So we have some gaps to fill.  She is working on this.  
She invited any members of the board to come.  She said the afternoon has more gaps than the 
morning. 

 Dalesse reported she is resigning from The City.  She will be moving out of the state.  She will 
finish up her work on the Chalk Walk and then will be finished. 

 Kit requested permission to replace the position vacated by Dalesse.  Mike Jones moved to fill 
Dalesse’s position (Part time Program Coordinator/Technical Assistant).  Nanette Parsons 
seconded.  Motion passed 6-0.  
 



   
Region 11 Report 
Lisa reported.  

 FY 2011 grant applications have arrived.  Applicants are working on edits which will need to be 
completed by Friday.  The paneling process will begin on May 11, which will be a training session 
and to give them their packet of information.  The Public Panel session will be on May 25th or 28th.   

 The grant final reports for FY 2010 have arrived.  If they haven’t arrived yet, they will not get their 
final grant payments per the guidelines.  

 Lisa will be getting the FY 2010 files together to pass on to the IAC for future use. 

 INteract meeting on Volunteer Management as Technical Assistance training was held.  The next 
INteract meeting will be May 18, and will start at the Blue River Café before heading over to the 
Blue Herron Art Gallery.  

Old Business 
 
New Business 

 Kit reported she was made aware the Green Room is not ADA compliant, which is why the board 
is meeting in the Gallery today.  The options for future meetings are to meet in the Krempp 
Gallery or to go to City Hall and meet in the City Council Chambers.  Mike Jones mentioned one 
thing to consider is the hours of The Jasper Art Center. The Art Center is open until 5 p.m. and 
the center would need to close early to allow staff to attend the board meeting if held at City Hall.  
Discussion followed.  Gary Moeller moved to hold the meetings at the Krempp Gallery.  Robin 
Norris seconded.  Motion passed 6-0. 

 Mike Jones asked if the time of the meeting needed to be looked at.  Discussion followed 
regarding difficulty attaining a quorum, board responsibilities, attendance at meetings and board 
members reporting back to their appointing bodies twice per year. 

 Mike Jones reported Norma Kreilein will attend the City Council meeting on May 19th. 

 Mike Jones thanked the board for making the decision on the RAP process. 

 Discussion ensued regarding empty seats in the auditorium by season ticket holders and how to 
improve attendance. 

 
Adjournment 
Gary Moeller moved to adjourn the meeting at 5:58 p.m.  Robin Norris seconded.  Motion passed 6-0. 
 
 
 
 

____________________________                  ______________________________ 
Mike Jones            Attested 

 

 


